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STSLOW FOOD & AGROBIODIVERSITY SOCIETY
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I Report to: Bah Mius Ranee. Executive Director, NESFAS.

M.  Supporting Team:Dr. Bhogloram Mawroh, S, Assaciate, Research and Knowledge
Management & Mr Janak Preet Siegh, Sr. Associate, Livelihoods.

v, Background: NESFAS is registered a8 asoclety under the Meghalaya Societies
Heglstration Act. X1 of 1902 As the organisation i groving in its relationship with
ix number of villges and sustin them and a5 outside funding s net fully
dependalde. there s a need to mise its own finds in the incoming yoars. The
farmation of o Social Enterprise 1o sappoct NESFAS has been discussed in the
previous years. We however need to have a better understanding of the potential of
such 2 Sorial Emterprise for even partially supporting NESFAS. We need 1o
understand the mariket and fis customers. Therefore, 2 market study becomes
cruclal in this contest that will set the foendation for the marketing strategy of

jromating indigenons pooplesfood systems
Y. Objective for hiving: Marketing Study of a possible social enterprise of NESFAS.

Vl. Scope of work:

Collect data on end markets for [target and patential value chalns], including butnot
lemeited ta docunsents from [Lst of initial resoairees o consult].
Iy fimancial, lstitutioaal el social gaps needing additional research.
Conduct remate (tulcphone, ensil ctc) slendews o supplement  existing

docunents.
Travel to the field to conduct Interviews as neoied to complete the research.

MMmmmMMHMMMMwMHm
Focus on young and young people who cin bocome soclal entrepremeurs as

inidividuals or as sclf help groups.
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ViL. Deliverables A - :
cubumlt a fing] report the current end macket for the [target value chains]
and the dynamics acting wpan them, together witl initial recommendations KESFAS
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Mokl sepmweniation, lnliding high potenial market segmens and risk
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s Denchmarking —haw the value chaln suppliers congpare wighin a gren

mar ket sepeenit to Ve saajor ceesspetibarg arrariimyg 10 criteria impartant to
uyers {generally mchudog price, guality s reliabiliey). The benchmarkag
will tlarily ihvese gritona mast impartant ba CommmmeTs and buyers and thes
rwlatics 10 conisanmsr poeferences

= Marke! pesitomag=-piven e market trends and the market pasition of
cemprtitogs in high-poveniial ot sepprents. what position i thve marioct
s =yt strateqie for the vatee chain to be competitive (effichency, pre<iuct oF
oy raaticrnal gl crentiztion anil watapped markets ar deasand]

o Hiver comtactd—mamnd, costact infarmation and specifications of tniyess
s By ptirmiated a ChEar imeres In |II.H'I.'|'I-HI'II the value M
cugimaedily Il ¢ofialin conilitias are met, and the naure of these conditions.

o Suggresteant pl possiile ssslaives ihat coulid e coesidercd in detadl
Ay othier Ballow up study with main terms ol reference

vil. Madle of Payment:

& NESFAS has pprp-ved a Tnilget jot2Ning flepeos fls __(Anmexure | - Budget)
& Paynient will e ke afier the completon af assypament along with the statement ol
enpemditures,
o Bonking detaiis;
«  MName of occouat holder: 5t Anthany’s College Shillong. Departisent of Business
Adinlstration
secount pumber: 3162070003
same of the hanl: Central Paride of tndia
N af hranch: St Anthoey's College Branch
BESC cude: CHINDEIIDS5
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Exvecutive Director, Priacipal. Masiness Admi Dept. (HOD)
NESFAS 51 Anthomy's College, St Anthony's College.
(Mr.Pius Raace) ({51 Afbert Longley Dikar) MH#-.*MH-W
Exacalive Dirocker i3 e
NESFAS SNFEng :
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“'Financiol Assistance for purchase of office motevials for St. Anthony’s College” %00 H1%
requested 1o take necessary action for imyplementation the above aoted scheme with the help
of the Commumity People’s Participation. IMioiographs vouchers'Casl Memo and Uinlization
Centificate should he maintained and produced for release of finad paymsent

I na action could be taken by you within 30 (thirty) days from today, this supply

arder will mutomatically stand cancelled.

Memo No. SMIVPWISUWP/IB42019-20¢

Copy 10:-
' 1. The Hon'ble MLA

2 Dircctor, Urban Affuirs Department.
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Yiopyrs fuathiul
Chiel Executive Officer
Shillong Municipal Board.
Duted Shillong. the 18" March 2020
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Chief Executive Officer
Shillong Municipal hoand,



